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How can big business harness the creativity and productivity normally associated with entrepreneurial success? 

If you think it can't be done, think again. According to a report from Chicago-based Ameritech, "..Intrapreneurs added $2 million to Ohio Bell net income." 

Frank P. Popoff of Dow Chemical said in a company report to 

stockholders, "....management's job is to liberate people to think more intrapreneurially within an organization."

Ohio Bell defines intrepreneurs as employees whose ideas develop new lines of business, bring in new revenue, and reduce expenses. 

A company has to do more than put out the old-fashioned suggestion box. The stakes are higher and the rewards greater in today's global markets. A company is never too large or too small to build a better business through intrapreneurship. Who better than insiders can help bring about new products and new ways to market those products? 

Companies must train supervisors to encourage creative thinking among their employees. Change can be threatening for some people. "We've never done it that way before," will dampen any brain-storming session. 

Bernard Johnston, Director of Industrial Relations at DuKane Corporation, communications equipment manufacturer, says the word "intrapreneurship" may be new but the idea isn't. "Just call it participatory management," Johnston says. It is what DuKane has always encouraged. 

DuKane has a quality circle program where everyone in a department discusses problems and solutions at a specified time each week. DuKane management has always encouraged an open door policy. To facilitate interaction, the company encourages Direct Line, something like an old-fashioned bulletin board. Employees may submit any idea or question any company policy and receive an immediate and forthright response, with anonymity always preserved. In addition, DuKane sets intermediate goals, evaluates employee performance, and gives frequent merit awards. DuKane strives to promote unity among all company employees regardless of rank or tenure. 

"Specific techniques may lose their effectiveness," Johnston thinks. "A company has to try new techniques every few years to stimulate creative thinking." 

Swift-Eckrich, Inc., Oakbrook, Illinois, makes hundreds of different processed meat products. According to Terry Niese, Vice President of Human Resources, each product constitutes a separate company division. The product manager and his team for each division act as individual businessmen with authority to make suggestions and move quickly to respond to market forces. By giving each division free rein to develop its own product, this corporate giant stays nimble enough to outpace competitors. 

One large corporation has set up a special $250,000 seed fund available to anyone at the company with a promising idea for a new product. Other companies set up subsidiary venture groups to develop and launch new products. 

Such efforts to encourage the entrepreneurial spirit sound terrific in principle but they don't always work. The bureaucratic environment does not promote risk-taking behavior. 

Yet as large corporations get larger, they must take new risks to keep the growth going. 

When production line employees come up with a great idea to save the company money, they may receive cash awards. According to a computer specialist at AT&T, one manager initiated an idea that is saving the company almost $2 million a year. He didn't get a cash reward. According to the computer analyst, "Technical and management employees are already supposed to be creative and innovative. So if we come up with anything, we are just doing our job." 
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